






The content of the PDP, which includes faculty goals and objectives, will be developed through 
collaboration between the individual faculty member and the faculty member's supervisor and may 
include peer input with written consent of the faculty member. Rank, experience, labor and time-intensive 
activities shall be given appropriate consideration when negotiating assignments and activities. The PDP 
is intended to be flexible and can be amended as needed; these amendments must be signed by the 
supervisor and the faculty member and included in the faculty member's personnel file. Faculty members 
will identify professional goals and objectives. As with the PDP itself, goals will have a multi-year 
perspective while objectives will serve as intermediate aims that may be attained within a 
semester or academic year. Goals represent long-term aspirations of the individual across the 
duration of the contract; objectives are specific targeted achievements for a defined period. 

• The PDP will contain a clear statement of the professional activities in which the faculty member 
will engage to achieve each of his or her professional goals and objectives. Successful 
completion of these objectives is the responsibility of the individual faculty member. 

• The PDP may identify documentation the faculty member anticipates providing to support 
performance (Evaluation criteria will be developed in each academic unit; see Section IV of this 
Document.) 

• The PDP will contain a statement of commitment concerning the allocation of time and other 
resources necessary for the faculty member to successfully achieve the agreed-upon goals and 
objectives. It is the administration's responsibility to see that the agreed-upon resources are 
available. 

• If the faculty member received an unsatisfactory annual evaluation the previous year in any of the 
three areas of Teaching, Scholarship, or Service (or the applicable unit-level categories), the PDP 
will also contain a list of constructive activities to be undertaken during the next successive 
academic year developed jointly by the faculty member and his or her supervisor. The list will 
include specific performance targets that will be achieved in order to remedy the current year's 
unsatisfactory evaluation, as well as any resources or assistance needed to facilitate 
improvement. If a faculty member requests its participation, the unit's PRC may assist the faculty 
member. 

• If the faculty member receives an overall unsatisfactory annual evaluation, a Performance 
Improvement Plan (PIP) will be developed in place of a PDP for the following year. 

• Should the faculty member anticipate applying for promotion within the next two years, his or her 
PDP will include a statement to this effect so as to inform the supervisor's preliminary review of 
the faculty member's proposed aSSignments and activities for the coming year. 

• Unanticipated changes in assignments and responsibilities will be documented as amendments 
to the PDP and considered when evaluating the individual's performance. Faculty members 
making substantive changes in listed scholarship or service activities should discuss them with 
the faculty member's supervisor when such changes may impact their annual evaluation. These 
amendments, along with a statement of the way in which these activities meet the unit's criteria, 
will be included in the Annual Professional Development Report (APDR) submitted to the 
supervisor for the evaluation process. 

• According to Article 9 of the CSA, "Scheduled hours for all employees shall not normally exceed 
forty (40) hours per week. Time shall be allowed within the normal working day for research, 
teaching, or other activities required of the employee, when a part of the assigned duties." 
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Approved by Senate 4-18-03; 4-10-07 document approved by the Faculty Senate 4-13-07, changes proposed by 
conference committee 12-13-07, revised 3-13-08, approved by Faculty Senate 3-14-08; approved by Academic 
Affairs 3-28-08. 
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a Performance Improvement Plan (PIP)will be finalized by the start of Fall Semester to remedy the deficiencies that resulted in the Unsatisfactory Evaluation.
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The PIP does not replace the PDP; it is written in context with the professional activities planned in the PDP, which is finalized by September 30.  
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the beginning of the next semester, excluding summer.
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